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Informamos que esta sessdo sera gravada.

Ao participar estara a dar-nos o seu consentimento para a
captura de imagem, voz e textos escritos.



Agenda

10:00 - 10:15 | Abertura e Boas-Vindas

10:15 - 10:40 | Intervencao de Mathilde Bouyé

10:40 - 11:15 | lll Plano de A¢do Nacional — Ponto de situacdo

11:15-12:00 | Compromisso #6 — Programa de Capacitacdo e Divulgacdo do RGPC
12:00-12:20 | Presenca de Portugal no OGP Global Summit

12:20 - 12:40 | Outros Assuntos

12:45 - 13:00| Encerramento



INTERVENCAO OGP INTERNACIONAL
Intervencao de Mathilde Bouyé, ponto de contacto

internacional da OGP
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Intervencao Internacional

Mathilde Bouyé

Mathilde Bouyé é Coordenadora Regional Sénior para a Europa na Open Government Partnership (OGP), apoiando
a transparéncia e participacao civica em varios paises europeus. Trabalhou mais de sete anos no governo francés,
onde coordenou iniciativas de desenvolvimento sustentavel e atuou como diplomata. Colaborou comlaboratérios
de ideias como ECDPM (European Centre for Development Policy Management), Convergences e Terra Nova.
Liderou pesquisas globais no World Resources Institute sobre inovagdo democratica e transicdo justa. E licenciada
pelo College of Europe, Sorbonne e Paris Panthéon-Assas University, com formacdo em relagcdes internacionais,
diplomacia e direito. Desde margo de 2025, dedica-se a promocao da administracao aberta e governanca
democratica na Europa.

Objetivo:

Enquadrar e partilhar novidades e prioridades do organismo internacional, reforcando conexdes estratégicas e
oportunidades de cocriagdo com outros paises
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11l PLANO DE ACAO NACIONAL

Ponto de situacao de todos os compromissos



#1 | Divulgagdo e capacitagdo sobre os
portais transversais promotores da
Administracdo Aberta

#4 | Disponibilizacdo de Beneficios Fiscais no

Portal Mais Transparéncia

#7 | Servigo Educativo para a Cidadania
Participativa e Digital

Il PANAA

=L

=

#2 | Divulgagdo e capacitagdo daLeide
Acesso aos Documentos Administrativos
(LADA)

#5 | Estrutura de Organizagdo do Estado

#3 | Avaliagdo da implementagdo e efeitos
da Lei de Acesso aos Documentos
Administrativos (LADA)

#6 | Programa de capacitagdo e divulgagdo
do Regime Geral de Prevengdo da Corrupgdo
(RGPC)



Compromisso 1

Divulgacao e capacitacao sobre os
portais transversais promotores da
Administracao Aberta

Divulgagdo e capacitagdo de Técnicos e dirigentes da administragdo publica central e
local em matéria de Portais e ferramentas existentes e disponiveis no sentido da
promogao e utilizagdo de novas tecnologias na participagdo publica, na transparéncia
e na prevencao da corrupgao.

Entidade responsavel: Agéncia para a Reforma Tecnolégica do Estado, I.P.

Milestones Resultados esperados Datade conclusdo

expectavel

Acdes de divulgagdo e capacitagdo do Portal 4 Junho 2027

Dados.gov

Acdes de divulgagdo e capacitagdo do Portal 4 Junho 2027

Participa.gov.pt

Acdes de divulgagdo e capacitagdo da 4 Junho 2027

interoperabilidade na administragdo publica

(IAP)

Ag0es de divulgacdo e capacitagdo 4 Junho 2027

Autenticagdo e Chave Moével Digital (CMD)

Conferéncias para aprofundar areas 4 Junho 2027
especificas (Mosaico)

Portugal

Ponto dasituagao

Atividade 1 - Agoes de divulgagdo e capacitag¢do do Portal Dados.gov

e 27FEV2024- Workshop “Conjunto de dados de elevado valor dados abertos na AP”
(Centro daJuventude de Lisboa);

e 29ABR2024- Webinar “Dados Abertos: Importancia paraasempresas”;

¢ 05NOV2024- Webinar “Developers e Data Scientists: Publicagdo e uso de dados abertos”

e 05JUN2025 - Painel “Dados Abertos e Portal dados.gov” no Portugal Smart Cities Summit
(FIL)

Percentagem de execucdo: 100%.
Atividade 2 — Ag¢oes de divulgacao e capacita¢do do Portal Participa.gov.pt
Em planeamento

e 15a 17JAN2025 - 03 AgBes de Auscultacdo Agenda Nacional de IA, comfoco no portal
Participa.Gov (Lisboa, Evora, Porto)

e 20FEV2025- Comunicado de Imprensa sobre as 03 principais iniciativas disponiveis em
Participa.gov.pt (Agendas Nacionais IA, Juventude & Portugal Medialab)

Percentagem de execugdo: 50%.

Atividade 3 — Agdes de divulgagdo e capacitag¢do da interoperabilidade na administracio
publica (IAP)

e 18FEV2025 - Evento “Interoperable Europe Roadshow 2025” (Oceanario de Lisboa).

e 25 e 26SET2025— Evento Europe Goes Once-Only — Portugal Edition (Pavilhdo de Portugal).
e Percentagem de execugdo: 50%.

Atividade 4 — Ag¢des de divulgagdo e capacita¢do Autenticagdo e Chave Mével Digital (CMD)

e 2ABR2024 - Evento “Transformagdo Digital das Instituicdes de Ensino Superior” (Teatro
Thalia);

*  184BR2024 - Evento “Encontro da Criatividade e Inovagdo LabX” (LNEC) %
e 25SET2024 - Evento “Dia da Sustentabilidade” (NOVA FCSH) /;
e 26FEV2025 - Evento “Cocreation Bootcamp - Side Event” (Fundag&o Calouste Gulbenkian)

Percentagem de execugdo: 100%.



Compromisso 1

Divulgacao e capacitacao sobre os
portais transversais promotores da
Administracao Aberta

Divulgagdo e capacitagdo de Técnicos e dirigentes da administragdo publica central e
local em matéria de Portais e ferramentas existentes e disponiveis no sentido da
promogao e utilizagdo de novas tecnologias na participagdo publica, na transparéncia
e na prevencao da corrupgao.

Entidade responsavel: Agéncia para a Reforma Tecnolégica do Estado, I.P.

Milestones Resultados esperados Datade conclusdo

expectavel

Acdes de divulgagdo e capacitagdo do Portal 4 Junho 2027

Dados.gov

Acdes de divulgagdo e capacitagdo do Portal 4 Junho 2027

Participa.gov.pt

Acdes de divulgagdo e capacitagdo da 4 Junho 2027

interoperabilidade na administragdo publica

(IAP)

Acdes de divulgagdo e capacitagdo 4 Junho 2027

Autenticagdo e Chave Moével Digital (CMD)

Conferéncias para aprofundar areas 4 Junho 2027

especificas (Mosaico)

Ponto dasituagao

Portugal

Atividade 5 — Conferéncias para aprofundar areas especificas (Mosaico)

2ABR2024- Evento “Transformagdo Digital das Instituigdes de Ensino Superior” (Teatro Thalia)

26FEV2025 — “Digital Skill Boost — Transformagdo Digital com o Mosaico: Inovagdo nos
Servigos Publicos”, no ambito Inovagdo Publica: Estratégias Digitais e Inteligéncia Artificial na
Administrag¢do Publica e PMEs (Museu do Quartzo, Viseu)

9ABR2025 - “Digital Skill Boost — Transformagdo Digital com o Mosaico: Inovagdo nos Servigos
Publicos”, no ambito Inovagdo Publica: Estratégias Digitais e Inteligéncia Artificial na
Administragdo Publica e PMEs (Universidade Nova de Lisboa - NOVAIMS - Campus de
Campolide, Lisboa)

21MAI02025 — “Digital Skill Boost — Transformagao Digital com o Mosaico: Inovagédo nos
Servigos Publicos”, no dmbito Inovagdo Publica: Estratégias Digitais e Inteligéncia Artificial na
Administrag¢do Publica e PMEs (CCDR Algarve, Faro)

4)UL2025 - “Digital Skill Boost — Transformag&o Digital com o Mosaico: Inovagdo nos Servigos
Publicos”, no ambito Inovagdo Publica: Estratégias Digitais e Inteligéncia Artificial na
Administracdo Publicae PMEs (Porto Innovation Hub, Porto)

25 SET2025 — Painel “Principais iniciativas portuguesas em torno do Once-Only — Mosaico —
Quadro Nacional de design de servigos publicos em Portuga”, no Europe Goes Once-Only —
Portugal Edition (Pavilhdo de Portugal)

Percentagem de execugdo: 100%.



Compromisso 2
Divulgacdo e capacitacdo da Lei de Acesso aos
Documentos Administrativos

Divulgagdo do regime de acesso aos documentos administrativos. Salientar que a
LADA é uma leiimportante para a promogdo da transparéncia e da participagdo civica
em Portugal. Através da LADA, os cidaddos tém o direito de solicitar e receber
informacdo sobre a atividade administrativa.

Entidades responsaveis: CADA e ANMP

Milestones Resultados esperados Datade conclusdo
expectavel
Ac¢bes de promogdo da LADA 8 Junho 2027
Aces de formagd o para capacitar 8 Junho 2027

técnicos e dirigentes

Conferéncias para aprofundar a Lei em 8 Junho 2027
dreas especificas

Workshop por Comunidade 21 Junho 2027
Intermunicipal (CIM)

Desenvolver um dossier de FAQ's sobre a 1 Junho 2027
LADA

Ponto dasituagao

Portugal

Atividade 1 — A¢Oes de promogao da LADA
Realizadas trés agoes;

Percentagem de execugdo: 38%.

Atividade 2 — A¢bes de formagdo para capacitar técnicos e dirigentes
Trés agbes de formagao;

Percentagem de execugdo: 38%.

Atividade 3 — Conferéncias para aprofundar a Lei em areas especificas
Cinco conferéncias;

Percentagem de execugdo: 62,5%.

Atividade 4 — Workshop por Comunidade Intermunicipal (CIM)
6 Workshop em 2024;

Percentagem de execugdo: 29%
Atividade 5 — Desenvolver um dossier de FAQ's sobre a LADA

O Manual ja foielaborado e esta disponivel;

Percentagem de execugao: 100%.
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Compromisso 3
Avaliagao da implementagao e efeitos da Lei de
Acesso aos Documentos Administrativos

O objetivo da Avaliagdo daimplementagdo e efeitos da LADA é avaliar o cumprimento
da Lei de Acesso aos Documentos Administrativos (LADA) por parte dos érgdos e
entidades publicas em Portugal. A avaliagdo visa também identificar os efeitos da
LADA na transparéncia e na participacao civica. A avaliagdo ird ajudar a identificar os
pontos fortes e fracos da LADA e a propor medidas para melhorar a sua
implementacgdo.

Entidade responsavel: Comissdo de Acesso aos Documentos Administrativos

Milestones Resultados esperados Datade conclusdo
expectavel
Consolidar a metodologia, estruturar a 1 relatério preliminar Janeiro 2024

avaliagdo e ajustar o calendario

Relatdério final 1 relatério final Abril 2024
Apresentagdo publica Publicacdo/ Junho 2024
apresentagdo

Ponto dasituagao

Atividade 1 — Relatério preliminar
Apresentado na data prevista. Discutido com o grupo de acompanhamento.

Percentagem de execugdo: 100%

Atividade 2 — Relatério final
Apresentado na data prevista. Discutido com o grupo de acompanhamento.

Percentagem de execugdo: 100%

Atividade 3 — Apresentagdo publica
Apresentado em Lisboa e Porto; e através do érgdo de comunicagdo “Fumaga”

Relatério publicado em maio de 2024: “A Administragdo aberta em Portugal. Que
futuro?” (Almedina)

Percentagem de execugdo: 100%

Concluido



Compromisso 4

Disponibilizacdo de Beneficios Fiscais no Portal

Mais Transparéncia

Disponibilizagdo no Portal Mais Transparéncia de toda a informagdo referente aos
apoios concedidos ao abrigo do Estatuto dos Beneficios Fiscais (EBF), aprovado em
anexo ao Decreto-Lei n.2 215/89, de 1 de julho, em conformidade com a Lei n?

82/2023 (Artigo 214.9).

Entidade responsavel: Autoridade Tributaria e Aduaneira

Milestones

Defini¢do de conteldos, arquitetura de
informagdo, protétipo e datasets em
dados.gov

Desenvolvimento e testes de aceitagdo

Disponibilizagdo em produgdo

Aumentar a disponibilizagdo de
informa¢do disponivel

Resultados esperados

Datade conclusdo
expectavel

Agosto 2024

Nov. /Dez. 2024

Fevereiro 2025

Dezembro 2027

Ponto dasituagao

.F"urt ugal

Atividade 1 - Defini¢do de contetidos, arquitetura de informagdo, protétipo e
datasets em dados.gov

A AT disponibilizou a informagao relativa aos beneficios fiscais nos mesmos moldes
em que se encontra no Portal das Finangas. A informagdao também se encontra no
portal Mais Transparéncia, desde fevereiro de 2025, permitindo ao cidaddo explorar
e consultar a informacdo e ficheiros relativos aos beneficios fiscais nesta plataforma.

Percentagem de execugao: 95%
Atividade 2 - Desenvolvimento e testes de aceitagao

Concluido;

Atividade 3 - Disponibilizagao em produgdo

Concluido;

Atividade 4 - Aumentar a disponibilizagdao de informagao disponivel

Em desenvolvimento;



Compromisso 5
Estrutura de Organizacdo do Estado

Pretende-se disponibilizar um diretério Unico com informagdo organizada e atualizada
sobre a caracterizacdo dos empregadores publicos, permitindo: ao cidaddo comum
conhecer e navegar no universo de entidades da Administragao Publica, e aceder livre
e gratuitamente aquela informagdo, através de aplicagdo on-line; as entidades da
Administragdo Publica e as empresas o acesso a informagdo sobre caracterizagdo de
entidades do setor publico, com utilizagdo de webservices e do Portal do SIOE.

Entidade responsavel: Dire¢cdo-Geral da Administracdo e do Emprego Publico

Milestones Resultados esperados Data de conclusdo
expectavel
Levantamento de todo o universo de - Margo 2024
entidades
Definigd o arquiteturainformagdo - Maio 2024

Organizagdo do Estado

Acdes de sensibilizagdo com Entidades - Margo 2025
Publicas paraintegragao

Definigdo de conteldos, arquitetura de - Dezembro 2024
informacdo, prototipo e dataset em

dados.gov

Desenvolvimento e testes de aceitagdo - Dezembro 2024
Disponibilizagdo em produgdo - Janeiro 2025
Aumentar a disponibilizagdo de - Dezembro 2027

informagdo disponivel

Ponto dasituagao

Atividade 1 - Levantamento de todo o universo de entidades
Atividade concluida;

Percentagem de execugdao: 100%.

Atividade 2 - Defini¢do arquitetura informagao Organizacdo do Estado
Atividade de migragdo concluida;

Percentagem de execugdo: 100%.

Atividade 3 - Sensibilizagao de Entidades Publicas para montar mecanismo de
integracao

Realizadas 10 sessdes em 2023/2024. Assinatura de Protocolo de Uso da IAP eda
Autenticacdo.gov. Agendamento de sessdes adicionais em curso, em alinhamento
com a Tutela;

Percentagem de execugao: 50%.

Atividade 4 — Definigdo de contetidos, arquitetura de informagao, protétipo e
dataset em dados.gov

Protocolo assinado com a AMA em setembro de 2024. A Fase 1 foi concluida. Fase 2 —
programada para 2025;

Percentagem de execugdo: 40%.

Atividade 5 — Desenvolvimento e testes de aceitagao

Atividade concluida;

Percentagem de execugdo: 100%.

Atividade 6 — Disponibilizagdao em produgao

Atividade concluida;

Percentagem de execugao: 100%.

Atividade 7 — Aumentar a disponibiliza¢do de informagao disponivel

Percentagem de execugao: 10%.

iIBEITEw]
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Compromisso 7
Servico Educativo para a Cidadania Participativa e
Digital

Desenvolver e implementar uma programagdo educativa de caracter ndo formal, que
aborde os principios fundamentais da democracia, direitos humanos e participagdo
civica e digital.

Tendo como visdo enquadradora os Direitos Humanos e os Objetivos do
Desenvolvimento Sustentavel: (1) Dar a conhecer o funcionamento e organiza¢do do
Governo; (2) Promover a participagdo e a consciéncia civica; (3) Fomentar o
Conhecimento sobre Democracia; (4) Estimular a Participagdo Digital.

Entidade responsavel: Secretaria-Geral da Presidéncia do Conselho de Ministros

Milestones Resultados esperados Datade conclusdo
expectavel
Criagdo de simulagdo do funcionamento Realizar entre 15 a Dezembro 2027
do Conselho de Ministros em parceria 30 sessdes

com sociedade civil

Realizagdo de podcasts sobre temas Realizarentre 3a5 Dezembro 2027
politicos, com aintervencdo de cidaddos Podcasts

Realizagdo de conferéncias e webinars Realizarentre 3a6 Dezembro 2027
sobre questdes de direitos humanos e iniciativas

cidadania

Avaliagdo de resultados Realizar um Dezembro 2027

relatério por cada
ano de atividade

Ponto dasituagao

.F"urt ugal

Atividade 1 - Criagdo de simulag¢do do funcionamento do Conselho de Ministros em
parceria com sociedade civil

Até dezembro de 2024, foram realizadas 11 sessdes. Cinco das quais integradas num
projeto desenvolvido em colaboragdo com Centro de Educagdo e Desenvolvimento
Nossa Senhora da Conceigdo (Casa Pia de Lisboa);

Percentagem de execugdo: 36%.

Atividade 2 — Realiza¢ao de podcasts sobre temas politicos, com aintervencao de
cidaddos

N&o houve execugdo até ao momento;

Percentagem de execugdo: 0%.

Atividade 3 — Realizagdo de conferéncias e webinars sobre questdes de direitos
humanos e cidadania

Foram realizadas 6 sessdes no total até dezembro de 2024.

Percentagem de execugdo: 100%.
Atividade 4 — Avaliagdo de resultados

Foi concluido e entregue o relatério no final relativo ao ano de 2024;

Percentagem de execugao: 25%.



Compromisso #6 — Programa de Capacitag¢ao e

Divulgacao do RGPC

Discussao sobre a implementacao e conclusao do compromisso

até final de 2025.



Compromisso 6
Programa de capacitacao e divulgacao do Regime
Geral de Prevencdo da Corrupgao

Uma uniformizagdo de processos facilita aimplementagdo dos programas de
cumprimento normativo de cada entidade, tornando-os mais efetivos, operacionais e
escrutindveis. Para facilitar a operacionalizagdo das recomendagdes emitidas
propomos a elaboragdo de manuais especificos, faceis de ler e com exemplos praticos
relativos a cada instrumento do plano de cumprimento normativo, a realizagao de
webinars dedicados a cada um desses manuais e a realizagdo de sessdes de
esclarecimento com as entidades.

Entidade responsavel: Secretaria-Geral da Presidéncia do Conselho de Ministros

Milestones Resultados esperados Datade conclusdo
expectavel
Elaboragdo de manuais de 3 a5 manuais Julho 2024

implementagdo
Realizagdo de webinars 3 a5 webinars Julho 2025

Sessdes de duvidas e monitorizagdo 3 sessdes Dezembro 2025

Ponto dasituagao

Portugal

Atividade 1 - Elabora¢dao de manuais de implementagao
Ainda ndo realizada. Contactos preliminares com as entidades cooperantes foram
realizados até ao final de 2024;

Percentagem de execugdo: ndo referida.

Atividade 2 — Realizagdo de webinars
Foram realizados 3 webinars. A gravagdo dos seguintes sera efetuada em 2025 e
disponibilizada para o universo de entidades abrangidas;

Percentagem de execugdo: 60%.

Atividade 3 — Sess6es de duvidas e monitorizagao
Esta atividades encontra-se na fase de planeamento, a serem realizadas apds a
disponibilizagdo dos webinars;

Percentagem de execugao: 0%.



Gowvernment

Parunership

Compromisso #6 — Programa de Capacitacao e Divulgacao do RGPC Poreuga

Reunido de 17/06 com representantes da Rede Nacional para a Administracdo Aberta (RNAA) (Agéncia para a
Modernizacao Administrativa (agora ARTE), Autoridade Tributdria, Plataforma de Associa¢cdes da Sociedade Civil,
Provedoria da Justica, Transparéncia Internacional - Portugal e a Secretaria Geral do Governo) e o MENAC —
Mecanismo Nacional Anticorrupc¢ao.

Principais pontos abordados:

Guia para os responsaveis pela aplicagao do RGPC, atualmente a ser desenvolvido pelo MENAC e pela Tl
Portugal, com publica¢ao prevista para setembro 2025, com a possibilidade de incluir o logétipo da OGP
Portugal neste guia. Proposta atualmente em avaliagcao por parte das entidades responsaveis pela sua
producao.
Desenvolvimento futuro, no seio da RNAA, de dois novos guias complementares:

o  Um guia com linguagem simples dirigido as escolas publicas, no ambito do RGPC.

o Um guia adaptado aos cidadaos e potenciais denunciantes, com base em ferramentas ja existentes.

Realizagdao de webinars e sessdes de esclarecimento, que servirao como instrumentos de divulgacado e
capacitacdo junto dos publicos-alvo (responsaveis normativos, escolas e cidadaos).

Criagao de um plano de comunicac¢ao e de um cronograma de atividades, a acompanhar os guias referidos.



Compromisso #6 — Programa de Capacitacao e Divulgacao do RGPC Portugal

e Discussao sobre a urgéncia da implementacao e conclusao do compromisso até final de 2025;

* Contributo do MENAC para apoiar:
o constru¢ao de manuais;
o Webinars;
o sessOes de esclarecimento e monitorizagao.

* Propostas para acdes futuras: reforco de formacao, materiais acessiveis, eventos de divulgacao.



Presenc¢a de Portugal no OGP Global Summit

Espanha (6-10 de outubro)



OGP Global Summit

Presenc¢a do Governo

* O Sr. Secretario de Estado Paulo Anténio Magro da Luz, Secretario de Estado para a
Simplificacao representara Portugal no OGP Global Summit 2025.

o Participara no painel tematico "Participagao e Inclusao — Didlogo Global", que abordara
estratégias para promover a participacao publica inclusiva e fortalecer o espaco civico.

Presenca Técnica

 Adelegacao de Portugal contara ainda com a presencga de Jorge Lagarto e Rui Martinho, da ARTE
no evento durante os varios dias;



Outros Assuntos & Encerramento



Outros Assuntos

I Ponto de situagao sobre a auscultacao aos cidadaos
- Préximos passos.

Definicao da calendarizacao das prdéximas atividades e temas prioritarios

Acordar data da XXXVI Reuniao da RNAA

S (] K 26 novembro de 2025, as 10h
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OGP was founded in 2011 by eight government leaders and nine
civil society leaders from Brazil, India, Indonesia, Mexico,
Norway, the Philippines, South Africa, the United Kingdom, and

the United States.

Open
Government

Partnership




74

countries

150

local
governments

1,000+

civil society
organizations

Map may show borders that do not reflect OGP institutional policy.
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Portugal
Lisbon
Valongo

Romania
Timisoara

Serbia
Novi Pazar

Slovakia
Banska Bystrica
Topol’¢any
Zilina Region

Spain
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VISION

" MISSION

Open governments working in partnership with civil
society and people to strengthen democracy and

deliver better societal outcomes.

Inspire, connect, and enable and ever-growing
community of reformers and champions from

government and civil society to take action together.

Open
Government
Partnership



A UNIQUE MODEL

Action-oriented,
with accountability

Equal partnership

® Robust action
framework

® Government and Civil
society engagement

® National and Global
Co-leadership

® Engine for
implementation of
global pledges

® Ensured
accountability through
the Independent
Reporting Mechanism

Country ownership

® Steered by national
stakeholders

® Focused on national
priorities

® Promotes ambition
within the country
context

Global Community

of Reformers

@ Inspiration, support,
peer learning and
visibility

® Coalitions for issues-
specific work

® Global and regional
connections through
events

Open
Government

Partnership




OGP commitments by the numbers

+5,600 commitments

48% 60%

have the potential to are substantially or
change the status fully

quo completed

23%

have made government

significantly more open



Ten years of evidence

® The OGP core model of partnership works: co-
creation tend to be more ambitious reforms, that
produce stronger results.

® OGP breaks out the silos ! Gathering organizations

and ecosystems that don’t work together

® OGP incentives, resources and political

opportunities support reformers in making changes ‘

® Growing efforts to mainstream open government

principles

¢ Government §§
Partnership

OGP Vital Signs (10 Years of Data in Review) B P ™



https://www.opengovpartnership.org/ogp-vital-signs-10-years-of-data-in-review/

OGP Action Framework is
under review by the Steering
Committee in 2025 to make it
more fit for purpose

The SC is OGP executive, decision-making
body comprised of 22 members (11 from

governments and 11 from civil society).

; Open
N Government
o~ \ Partnership

¢ Irnr




A global community

Gathering of stakeholders and
experts engaged in open government
all around the world

Connection between national action
and global engagement

Peer learning and exchange.

Shared standards and minimum
requirements

. 1444,445 Likes

u;;u-nu;uvp.u(n(-r-.h:p

A support unit providing guidance,

. A O
recommendations and resources :




OGP DATA

Insights on commitments,
reforms and best practices from
all local and national members
worldwide :

+ OGP Data Dashboard

+ Open Gov Challenges tracker

OGP Explore

Combine the filters below to explore relevant commitments by

location, policy area, and year

5658 Commitments by all members

All National Local

¥ National Members
Local Members

ion Plans

5658

Commitments

Trending Policy Areas

Trends About

OGP members address various policy
areas in their action plans. Hover over
the examples below to see how many
members are addressing each area.

Fiscal

78|
Openness

Public
Service 78

Delivery

Inclusion
Justice

Environm...

Open
Parliamen...

Open
Contracting

Digita
Governan...

Beneficial
Ownership



https://www.opengovpartnership.org/fr/data-dashboard/
https://www.opengovpartnership.org/fr/data-dashboard/
https://www.opengovpartnership.org/the-open-gov-challenge/challenge-tracker/
https://www.opengovpartnership.org/the-open-gov-challenge/challenge-tracker/

OGP ANALYSIS

Forward-looking analyses on emerging
issues: OGP Horizons

Deep dives into inspiring examples :

€ OGP stories

€ Members’ open government
journeys

+ [Fact sheets on various policy areas

+ Concrete evidence on the impact of
open gov reform : The Skeptic’s Guide

Government
Partnership



https://medium.com/ogp-horizons
https://www.ogpstories.org/
https://www.ogpstories.org/
https://www.opengovpartnership.org/spains-open-government-journey/
https://www.opengovpartnership.org/spains-open-government-journey/
https://www.opengovpartnership.org/spains-open-government-journey/
https://www.opengovpartnership.org/documents/fact-sheets/
https://www.opengovpartnership.org/documents/fact-sheets/
https://www.opengovpartnership.org/skeptics-guide-to-open-government-2022-edition/

E t i |

sStonia 1

Adopting lobbying transparency e ;&{;\ \
p o

PROBLEM

The Group of States against Corruption
criticized Estonia for its lack of rules regarding
meetings between lobbyists and high-level

officials.
SOLUTION W
Adoption of lobbying transparency legislation.

7 M T
RESULT 4= =
Government institutions now regularly publish i )

data on ministers’ and top officials’ meetings
with lobbyists. A 2022 study showed that
reporting is improving.

THEME OGP ACTION PLAN

Anti-corruption 2020-2022



https://www.opengovpartnership.org/members/estonia/commitments/EE0056/
https://www.opengovpartnership.org/members/estonia/commitments/EE0056/
https://www.opengovpartnership.org/members/estonia/commitments/EE0056/

Valencian Community,
Spain

Accessing information for public integrity

PROBLEM

Many small administrations lack resources to comply
with obligations and incorporate open government
structures and tools.

SOLUTION

Valencian Community, Spain, built a search engine
and a map on the GVA Oberta transparency portal to
allow users to easily consult the open government
resources of local entities.

RESULT

Open government practices are visible and it is
easier for citizens to access information from all
entities from a single platform.

THEME OGP ACTION PLAN
Access to Information 2022-2023

% GENERALITAT GVA
VALENCIANA Oberta
A\

=] | [+

EL CONSELL ORGANIZACION DE LA SERVICIOS A LA TRANSPARENCIA POR
GENERALITAT CIUDADANIA SECTORES

Inicio > Transparencia en la Generalitat > MAPETS - Gobiemnos locales abiertos > Mapa

MAPETS - MAPA LOCAL DE GOBIERNOS ABIERTOS

Las entidades locales avanzan hacia la transparencia, la participacion y el gobiemo abierto con actuaciones que promueven el acceso a la informacién y a los datos de &mbito municipal
una serie de instrumentos como son el portal de transparencia, el portal de datos abiertos, el trémite de acceso a la informacion publica, los Presupuestos participativos, la aprobacion del
Xanxa de Gobernanza

Mapets es un directorio de entidades locales de la Comunitat Valenciana que contiene los datos de identificacién y localizacién de cada ayuntamiento con el enlace a los instrumentos de
municipio. Ademas puedes consultar la informacién en el Portal de dades obertes en formato reutilizable.

Consulta
fos datos



https://www.opengovpartnership.org/members/valencian-community-spain/commitments/ESVAC0003/
https://www.opengovpartnership.org/members/valencian-community-spain/commitments/ESVAC0003/
https://www.opengovpartnership.org/members/valencian-community-spain/commitments/ESVAC0003/

WORLD BANK GROUP

CORPORATE AFFAIRS COMM

IN COLLABORATION WITH

Creating a beneficial ownership register THE WORLD BANK

ernational Peer Learning Wo

ISSION

PROBLEM

Anonymous/shell companies constitute : f ’ a' nerSh{so};

!
e
—
—

potential and real dangers to the economy and
security of the countries where they operate.

SOLUTION

In May 2023, Nigeria launched its beneficial
ownership register and became the first African
country to collect data using the Beneficial
Ownership Data Standard.

EXPECTED RESULT

The registry will help stop the illicit flow of more
than $15.7 billion through Nigeria.

THEME OGP ACTION PLAN

Anti-corruption 2019-2022



https://www.opengovpartnership.org/members/nigeria/commitments/NG0020/
https://www.opengovpartnership.org/members/nigeria/commitments/NG0020/
https://www.opengovpartnership.org/members/nigeria/commitments/NG0020/

OGP COMMUNICATION

What lessons
are emerging
from Norway’s
citizens’
assemblies?

Sara Castillo

Judicial®Power
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OGP Digest

The OGP Digest
brings you the
latest news,
announcements,
and resources
from the Open
Government
Partnership.

Local Roundup

The Local
Roundup brings
you fresh voices
and bold
commitments
from the local
open gov
community.



OGP RECOMMENDATIONS

The Open Gov Guide is your go-
to-spot for resources on
advancing open gov in specific
policy areas. It contains:

* model reforms
e examples across the Partnership

* expert guidance

opengovpartnership.org/open-gov-guide

Open
Government
Partnership

~ 4



PEER EXCHANGE

Meeting with peers working on your
priorities facilitated upon request by your
regional coordinator

Regular workshops and webinars
proposed or upon request

Hub of practitioners and experts experts :
€ Net4Dem, People Powered...
€ Collaboration with OECD

Government
Partnership

e
- .




THEMATIC COALITIONS

Volunteer governments gathering for
peer exchanges and collective action
on issues of shared interest

Proactive Disclosure Coalition
Participation Action Group
Open Justice

Open Algorithms Network

Open
Government
Partnership



OGP GATHERINGS

OGP Global Summits and
Regional Meetings bring
together thousands of
reformers, who share ambitious
commitments and showcase
progress

Open
. Government
Partnership



Open Gov Week

Over the last six years, we’ve
hosted Open Gov Week,
where reformers have
organized over 1,300 events
in over 70 countries, shared
ideas, discussed solutions,
and inspired reforms
everywhere.

OPENGOV
WEEK




Open
Government
Partnership

REFRESH OF THE NAP



National Handbook

Available as an Online resource and PDF,
shares everything you need to know on :

+ The Big Picture: Foundations, OGP
Governance/Membership, Standards

+ The OGP Process: Transparency, MSF,
Co-creation and implementation of the
action plans, Open Gov Challenges, IRM,
Open Sate

+ Key takeaways, Rules,
Recommendations, Tools

Open
Government
Partnership



http://www.opengovpartnership.org/national-handbook
https://www.opengovpartnership.org/wp-content/uploads/2025/04/OGP-National-Handbook-April-2025.pdf

Gustavo & Wanda

Member Services Team

Support members in engaging in OGP
Action Framework

+ Guidance : improve and update the
National Handbook

+ Targeted Support : specific advice and
coaching session upon request

+ Peer Exchange Lab : webinars
enabling government and civil society
members to share practices, discuss
challenges, and identify adequate
options for their context




OGP Action Framework

+ Contribute to a global mobilization for open
government through your Action Plan.

+ Put the spotlight on your biggest reforms by
proposing Open Gov Challenge.

+ Engage with other public institutions towards
an Open State.

Open
Government

Partnership




Action Plans

+ Shared commitment

+ Co-created by governments
and civil society every two/four-
years

+ Strategic and concrete reforms
tackling national priorities
relevant to open government,
and outlining specific action and
implementation steps.

Open
Government
Partnership




4-YEAR PLAN REFRESH

Memorandum on the Four-Year
Action Plan Process : concrete
guidelines, including specific
timelines for submission and key
steps



https://www.opengovpartnership.org/wp-content/uploads/2024/07/Four-Year-Action-Plan-Memorandum.pdf
https://www.opengovpartnership.org/wp-content/uploads/2024/07/Four-Year-Action-Plan-Memorandum.pdf
https://www.opengovpartnership.org/wp-content/uploads/2024/07/Four-Year-Action-Plan-Memorandum.pdf
https://www.opengovpartnership.org/wp-content/uploads/2024/07/Four-Year-Action-Plan-Memorandum.pdf

Refresh step by step

1. Review of progress of the action plan’s implementation, identifying progress,
gaps, challenges, bottlenecks, and changes in the context.

2. Publish review results for comments, inviting stakeholders to propose edits
to commitments and suggest new ones.

3. 'Revises the action plan through consultation and dialogue with stakeholders
and experts, by modifying existing commitments or adding new ones

4. Share feedback on the contributions were considered, publishing a reasoned
response alongside the revised action plan.

5. Submit to the Support Unit no later than six months after the NAP’s 2 years,
detailing the refresh process and including all changes made.



OGP eight minimum requirements

1.1
2.1
2.2

341

3.2
3.3

4.1

5.1

Space for dialogue meets at least every 6 months and its basic rules are publicly available.
There is a publicly accessible website which contains, at a minimum, the latest action plan.
An online repository has updated information on co-creation and implementation of the action plan.

The co-creation timeline and the overview of opportunities for stakeholders to participate is published
on the OGP website at least two weeks before the start of the co-creation process.

Outreach activities are carried out to provide information on OGP and opportunities to get involved.
There is a mechanism to gather inputs from stakeholders and for an appropriate period of time.

The Multi-Stakeholder Forum or government documents contributions and reports back or publishes
written feedback to stakeholders on how they were considered during development of the action plan.

Meetings are held with civil society stakeholders to present implementation results and enable civi o
pen

society to provide comments. Government
Partnership



Feedback and Reasoned Response

Develop a mechanism to gather public inputs from a range of
stakeholders during an appropriate period of time. Choose the
methods that best suit you for each stage.

€® Make sure that the public has at least 2 weeks of advanced notice
about the process to be able to participate.

Report back/ provide feedback to stakeholders in different
moments of the consultation process.

Share all the evidence through a government repository.

Open

Government
Partnership




THE
OPEN GOV

CHALLENGE

Globally, we are facing a host of crises.

OGP launched the Open Gov Challenge to
address these issues. OGP members must rise |
to the challenge by accelerating reforms for
lasting change through collective action with

Partnership

open government and OGP. > , - § Governmen §

»



10

areas that can
strengthen
democracies

ACCESSTO
INFORMATION

CIVIC SPACE

DIGITAL
GOVERNANCE

MEDIA FREEDOM

ANTI-CORRUPTION

CLIMATE AND
ENVIRONMENT

FISCAL
OPENNESS

JUSTICE

Open
Government
Partnership




OPEN STATE

Open Parliament Day 2023

INITIATIVES

Engaging with parliaments,
judicial institutions, and local
governments enables the
mainstreaming of open
government and ensure checks
and balances between branches

S Open
of government. | Partnersh.




Open
Government
Partnership
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Multistakeholder Forum

Space for ongoing dialogue and collaboration
between government and civil society, with at
least 2 meetings/year

Strategy, planning, engagement,
communication, oversight roles in OGP-related
processes

Necessary mandate (e.g., presidential decree,
memoranda, etc.) to advance the OGP process

Decision-making process as inclusive as
possible.




Balanced and diverse representation of government and civil society,
reflecting various social groups (incl. youth, seniors, people with disabilities)
and interests (anti-corruption, public participation, transparent regulation)

Civil society members selected through a transparent process led by civil
society. Establish ways for other non-governmental stakeholders (academia,
private sector) to engage with the OGP process.

Inclusive and structured in a way that no constituency, government or civil
society is over- or underrepresented. Gender or diversity assessment helping
understand which groups may have less access to the process

Clear, published rules on selection processes for membership, decision-
making, and accountability

Proactive communication and reports back on its activities, decisions, and
results to wider government and civil society stakeholders



Spain - Foro de Gobierno Abierto

EspaC|o de parhupac:on dela somedad CIVI|

+ Established 2018 by government legal order VT — WP

+ Published rules on election of members, roles and [E1204 viet 3B 8 | ENEE 1280 T1 L)
ARR2ER G 80 XA AHAN
membership, frequency of meetings DeEANOASECAZCRAC A B

Sk

mn Miembros del Foro de Gobierno Abierto

+ Equal government and civil society represenation

+ President is Sec of State, 2 VPs for government and civil society; all regions and
autonomous communities

+ Structure:
€ Plenary, 64 members, once per year

€ Permanent Commission, 14 members, twice per year

% & R \A/nrlyinAa Coroitine moont monthlivy


https://boe.es/buscar/act.php?id=BOE-A-2018-2327

Advantages
+ Clear structure and detailed rules
+ Inclusive membership covering range of sectors
+ Working groups allow for detailed discussion of commitments

+ Strong involvement of local government

Considerations
+ Large size of plenary means more formal and less regular meetings

+ Wide variation in levels of member involvement



Italy - Multistakeholder Forum

+ Established in 2022, as a commitment in the 2021-2023 Italian Action Plan
+ Mandate and structure was co-created with civil society
+ Built on an existing big OGP Forum with +100 members (OGPIT)
+ Equal representation :
+ 11 representatives each from government and civil society.
+ 2-year mandate aligned with the Action Plan, renewable once.

+ Membership open to anyone participating in OGPIT activities for 1 year - OGPIT
making selection.

+ Rules on roles and responsibilities, selection of members, and operational procedures.


https://open.gov.it/sites/default/files/media/documents/2022-11/Guidelines%20MSF.pdf
https://open.gov.it/sites/default/files/media/documents/2022-11/Guidelines%20MSF.pdf

Advantages
+ Co-created with civil society and subjected to public consultation - strong buy-in

+ Membership aligns with the AP implementation cycle, stake in supporting AP
delivery

+ Meets frequently, every 2 months

+ Accountable towards the larger open government community in Italy (OGPIT),
required to report every 4 months

Considerations
+ No ministerial attendance

+ Decision-making : some lack of clarity about how MSF members can reach a
common position together



Other inspirations

Estonia, Romania : MSF chaired at the ministerial level ; government institutions
represented by their Ministers / State Secretary, with delegations for working-level
meeting

UK, Germany, France : civil society Open Government Network bringing together
various thematic ecosystems (Digital technologies, transparency, public participation,
environment), aimed to seft-select civil society members to ensure fair representations
of all policy areas

Finland : MSF linked with another civil society, strategic body - the Advisory Board on
Civil Society Policy (KANE), which has a wide remit beyond open government and
ensuring that OGP remains on the agenda. KANE promote dialogue between
administration and civil society and operating conditions for civil society.



https://oikeusministerio.fi/en/advisory-board-on-civil-society-policy
https://oikeusministerio.fi/en/advisory-board-on-civil-society-policy

Thank you !

mathilde.bouye@opengovpartnership.org

opengovpartnership.org

twitter.com/opengovpart

facebook.com/OpenGovernmentPartnership

instagram.com/opengovpartnership



mailto:rosario.pavese@opengovpartnership.org

Key Resources

About the OGP

OGP Inspirational Video
OGP Strategy 2023-2028
OGP Website, About the Steering Committee
® Foundations and OGP Governance and Membership

About moments in the
OGP process

OGP National Handbook 2025 (rules, processes, roles and responsibilities)
OGP Health Check Questionnaire

OGP Website, About the IRM

Key responsibilities of an OGP Point of Contact

About Co-Creation and
Developing Action Plans

OGP Participation and Co-Creation Standards: standards, best practices, and
minimum requirements

IRM Guidelines for Assessing Minimum Requirements

Commitment Template
Guidance on Co-Creation and the Development of Action Plans

Open
Government

Partnership



https://www.youtube.com/watch?v=yCRipWCbPuo
https://www.opengovpartnership.org/strategy-2023-2028/
https://www.opengovpartnership.org/strategy-2023-2028/
https://www.opengovpartnership.org/strategy-2023-2028/
https://www.opengovpartnership.org/about/who-we-are/steering-committee/
https://www.opengovpartnership.org/national-handbook/foundations/
https://www.opengovpartnership.org/national-handbook/foundations/
https://www.opengovpartnership.org/national-handbook/membership/
https://www.opengovpartnership.org/national-handbook
https://docs.google.com/document/d/1W2ft5MO0Bh5rVeyzsRvF9C8tTRrD_kCdt22Gtqifgk4/edit?tab=t.0#heading=h.caq5gyc8f1xu
https://www.opengovpartnership.org/irm-guidance-overview/
https://www.opengovpartnership.org/national-handbook/membership/poc-responsibilities/
https://www.opengovpartnership.org/ogp-participation-co-creation-standards/
https://www.opengovpartnership.org/ogp-participation-co-creation-standards/
https://www.opengovpartnership.org/ogp-participation-co-creation-standards/
https://www.opengovpartnership.org/documents/irm-guidelines-for-the-assessment-of-minimum-requirements/
https://www.opengovpartnership.org/wp-content/uploads/2024/04/OGP-Commitment-Template_2024.docx
https://www.opengovpartnership.org/national-handbook/developing-action-plans/co-creation/
https://www.opengovpartnership.org/national-handbook/developing-action-plans/co-creation/
https://www.opengovpartnership.org/national-handbook/developing-action-plans/co-creation/

Key Resources (continued)

Engaging different
levels and branches of
government

Overview chapter in the National Handbook

OGP Local Program

Parliaments in OGP, overview

® Parliamentary engagement in national processes, menu of options

Participation of Judiciary Branch Institutions in OGP

Participation of National Autonomous Institutions in OGP

The Open Government Challenge

® Frequently Asked Questions
® Challenge Submission Form

Resources on know-
how and policy
expertise

General OGP resources page
Open Gov Guide: go to spot thematic reform areas, recommendations,

examples, standards, and international guidance

OGP Fact Sheets: cases, trends, and guidance on topics addressed in
commitments.

Open
Government

Partnership



https://www.opengovpartnership.org/national-handbook/other-government-levels-branches/
https://www.opengovpartnership.org/ogp-local/
https://www.opengovpartnership.org/parliaments-in-ogp/
https://www.opengovpartnership.org/documents/parliamentary-engagement-in-national-ogp-processes-menu-of-options-2022/
https://www.opengovpartnership.org/documents/parliamentary-engagement-in-national-ogp-processes-menu-of-options-2022/
https://www.opengovpartnership.org/national-handbook/other-government-levels-branches/jbi-participation/
https://www.opengovpartnership.org/national-handbook/other-government-levels-branches/nai-participation/
https://www.opengovpartnership.org/es/the-open-gov-challenge/
https://www.opengovpartnership.org/es/the-open-gov-challenge/the-open-gov-challenge-frequently-asked-questions/
https://www.opengovpartnership.org/es/the-open-gov-challenge/the-open-gov-challenge-frequently-asked-questions/
https://docs.google.com/forms/d/e/1FAIpQLScPq4ZbIUIb8pVLGS4jPUESJWtswpzg72PPvzexr2O6Jhm4Rg/viewform
https://docs.google.com/forms/d/e/1FAIpQLScPq4ZbIUIb8pVLGS4jPUESJWtswpzg72PPvzexr2O6Jhm4Rg/viewform
https://www.opengovpartnership.org/resources/
http://opengovpartnership.org/open-gov-guide
https://www.opengovpartnership.org/es/documents/fact-sheets/
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